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This AI Use Case Review template is designed for leaders who are evaluating the
potential of specific AI applications within their organization. It provides a
structured approach to assess the feasibility, strategic alignment, and impact of
AI use cases, ensuring that AI projects are viable and aligned with the
organization’s capacity and strategic goals.

HOW TO USE THIS TEMPLATE
This template serves as a tool to systematically review AI use cases, helping
organizations prioritize AI initiatives that deliver the most value. By evaluating
technical, economic, and strategic aspects, leaders can make informed decisions
about which AI projects to pursue.

This template includes sections for the use case title, description, business
function, and problem statement. It also covers the AI solution, expected
benefits, measures of success (KPIs), and use case owner. Additionally, it
addresses the AI approach and required data, ethical and legal considerations,
technology and infrastructure needs, skills and capacity, implementation plan,
change management, and stakeholders.

Evaluate AI use cases based on technical feasibility (data availability,
infrastructure, and skills), economic feasibility (cost-benefit analysis, ROI, and
scalability), and strategic alignment (support for long-term vision, competitive
advantage, and stakeholder impact).

Assess the organization’s readiness for AI adoption based on leadership support,
change management capability, data governance, technology infrastructure,
skills and talent, financial resources, and innovation culture.

This document is supported by a spreadsheet version that allows users to
capture and analyze their input, facilitating a comprehensive review and
ensuring successful AI implementations.


